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City of Westminster  
2019 Strategic Plan 

 
VISION:   
Westminster is the next Urban Center of the Colorado Front Range. It is a vibrant inclusive, 
creative, and well-connected City. People choose Westminster because it is a dynamic 
community with distinct neighborhoods, quality educational opportunities, and a resilient local 
economy that includes: a spectrum of jobs; diverse, integrated housing; and shopping, cultural, 
entertainment, and restaurant options. It embraces the outdoors and is one of the most 
sustainable cities in America. 
 
GOAL: Visionary Leadership, Effective Governance, and Proactive Regional Collaboration 
The City of Westminster has articulated a clear vision for the future of the community. The vision 
is implemented through collaborative and transparent decision making. Westminster is 
proactively engaged with our partners to advance the common interests of the region. 
 
OBJECTIVE I: Develop communication, management and planning tools that move the City 
toward its vision while providing excellent government. 

 I.1: Continue to deliver core City services, balancing priorities with the appropriation of 
budget resources. 

 I.2: Build brand identity for Westminster (broaden communication and outreach 
engagement opportunities through enhanced social media, regional media, multi-lingual, 
promote Westminster). 

 I.3: Improve internal and external strategic communication, with continued emphasis on 
transparency and education on service delivery and infrastructure investments. 

 I.4: Empower staff where creativity, innovation, and ingenuity are used with cross-
discipline and cross-functional team approaches to solve problems, improve service 
delivery/project management, and to help inform and implement City Council goals. 

 
OBJECTIVE II: Collaborate with state agencies, counties, school districts, neighboring cities and 
other governmental and non-governmental entities. 

 II.5: At the staff level, look for opportunities to collaborate and assist our neighboring 
jurisdictions and education entities. 

 
GOAL: Vibrant, Inclusive and Engaged Community 
Westminster provides options for an inclusive, demographically diverse citizenry in unique 
settings with community identity, ownership and sense of place, with easy access to amenities, 
shopping, employment, and diverse integrated housing options. Members of the community are 
empowered to address community needs and important community issues through active 
involvement with City cultural, business, and nonprofit groups. 
 
OBJECTIVE III: Advance strategies that demonstrate Westminster is a regional leader in 
providing affordable/workforce housing. 

 III.6: Pursue workforce and affordable housing throughout the City. 
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OBJECTIVE IV: Develop programs and strategies that build a unique sense of community in 
Westminster. 

 IV.7: Increase multi-lingual communication mediums. 
 IV.8: Ensure social equity and be more intentional in supporting new Americans in the 

amenities and services we provide. 
 IV.9: Continue to pursue local and regional strategies for addressing homelessness with 

emphasis on teen and family populations, including cooperation with other governments, 
non-profits, and grant opportunities. 

 
OBJECTIVE V: Lead the development of cultural opportunities in Westminster. 

  V.10: Develop a comprehensive cultural and arts program. 
 
OBJECTIVE VI: Identify the distinct neighborhoods of Westminster and help them begin to work 
together, as neighbors, to grow the sense of place and community in their neighborhoods. 

 VI.11: Develop more proactive two-way communication and cross-departmental 
approaches to work with neighborhoods throughout the City, including those with and 
without formal homeowners’ associations. 

 VI.12: Continue to provide innovative tools (through regulations, ordinances, etc.) to help 
residents have options in working to maintain the quality and safety of their 
neighborhoods. 

 
GOAL: Beautiful, Desirable, Safe and Environmentally Responsible City 
Westminster thoughtfully creates special places and settings. The City is an active steward, 
protecting and enhancing natural resources and environmental assets. The City promotes and 
fosters safe and healthy communities. 
 
OBJECTIVE VII: Make a Citywide commitment to sustainability. 

 VII.13: Incorporate water conservation best practices and sustainable built environment 
principles into the City’s Unified Development Code update. 

 VII.14: Reduce energy and resource use through direct City and community actions. 
 VII.15: Develop the Westminster Sustainability Plan by early 2020, including measurable 

targets and specific implementation strategies to encourage and promote energy and 
resource conservation, resilience, equity, emissions reduction, safety and health. 

 
OBJECTIVE VIII: Promote ongoing excellent management and maintenance of the City’s parks 
and open space system. 

 VIII.16: Complete Phase One of the Westminster Station Park Master Plan and start to 
create a vibrant park identity through beautification of the new TOD and surrounding 
neighborhood. 

 VIII.17: Implement the Open Space Stewardship Plan, continuing shift in focus to 
maintenance and strategic acquisitions.  

 VIII.18:  Model water conservation best practices in City facilities and parks, and share 
conservation successes with the public. 

 
OBJECTIVE IX: Provide opportunities for residents, visitors and employees to improve their 
personal wellness – physically, emotionally and intellectually. 

 IX.19: Establish specific recreation center, park, open space, golf, and library usage 
growth strategies and increase youth access to City services. 

 IX. 20: Support mental health service providers, advocating for resources to support and 
help bridge service gaps within our community. 

 
 



3  Adopted June 24, 2019 
 

GOAL: Dynamic, Diverse Economy 
Westminster is a local government that fosters social, economic, and environmental vitality and 
cultivates and strengthens a wide array of economic opportunities. 
 
OBJECTIVE X: Develop an economic development strategy that contributes to City vision 
attainment and is executed through collaborative work between the City of Westminster, the 
business community, residents and other partners of Westminster.  

 X.21: Complete a Framework Plan for Historic Westminster to complement efforts for the 
Specific Plans for Westminster Station area transit-oriented development (TOD) and 
Harris Park. 

  X.22: Support economic resilience through a business attraction and retention strategy 
focusing on primary jobs, anchor institutions, and supporting innovative initiatives and 
social entrepreneurs; continue to grow small businesses through incubation. 

 X.23: Identify tools and partnerships to recruit and open unique local restaurants 
citywide.  

 X.24: Recruit developers and business investors to Downtown Westminster consistent 
with the vision for the area. 

 X.25: Recruit developers and business investors to Westminster Station consistent with 
the vision for the area. 

 X.26: Complete review and implement update to the City’s sign code. 
 X.27: Partner in local public-private efforts to support business and industry workforce 

initiatives. 
 
GOAL: Financially Sustainable Government Providing Excellence in City Services 
Westminster leads the region in a culture of innovation that exceeds expectations in providing 
value in all city services – the city shall be known for “the Westy Way.” 
 
OBJECTIVE XI: Develop and maintain comprehensive municipal capital infrastructure master 
plan and financing strategy. 

 XI.28: Assess the following major infrastructure categories and develop 
funding/implementation strategies to protect and maintain the City’s investments: 
municipal court (including options for a new courthouse and potential location), municipal 
government buildings, utilities, recreation, golf, streets, parks, open space, police, fire, 
and technology.  

 
OBJECTIVE XII: Promote the organizational culture of Service, Pride, Integrity, Responsibility, 
Innovation and Teamwork (SPIRIT).  

 XII.29: Continue public and community safety efforts and initiatives, including focus on 
public safety employees’ health and safety as well as enhanced community 
engagement. 

 XII.30:  Continue to implement strategic components of the Police Department’s 
International Associations of Chiefs of Police (IACP) Operations & Management Study 
(January 2018) and the Fire Department’s Assessment Results from the Center for 
Public Safety Excellence (CPSE) Accreditation Process (Fall 2019). 

 XII.31: Enhance programs to support all employees, their health and safety, including 
developing employees’ understanding of the SPIRIT values through training programs 
and leadership at all levels. 

 
OBJECTIVE XIII: City Manager will develop an annual program of specific department business 
process improvement reviews. 

 XIII.32: City staff will develop a long-term financial sustainability plan. 
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GOAL: Ease of Mobility 
Westminster pursues multi-modal transportation options to ensure the community is convenient, 
accessible, and connected by local and regional transportation options through planning, 
collaboration, advocacy, and execution. Transportation objectives include walkability, bike 
friendly, drivability, and mass-transit options. 
 
OBJECTIVE XIV:  Promote all modes of transportation, including improved walkability and 
bikeability of Westminster, and alternative transportation technologies such as smart city 
technologies. 

 XIV.33: Continue to implement the bicycle master plan, pursue opportunities for short- 
and mid-term bicycle lane and route improvements, and promote bicycle lane and route 
improvements citywide. 

 XIV.34: Implement the Mobility Action Plan, including enhanced trail connectivity, 
promotion of “last mile” connectivity to regional transportation for commuters with places 
of employment and residences, and accessibility to those with disabilities.   

 XIV.35: Promote commuter rail extension beyond Westminster Station along U.S. 36. 
 


